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LETTER WRITTEN BY MATTEO, CEO OF PROJECT

"Dear Stakeholder, Customer, Colleague, Friend,

Within this slogan,                   
sustainability plays a key role 
because Project is a place    
designed to improve the 
well-being of people inside 
and outside the company,      
encouraging experimentation, 
sharing and open innovation 
and enhancing relationships 
with stakeholders in order to 
create a solid chain that 
shares the same principles:  
customer centricity, traced 
and certified supply chain, 
open innovation.

Pursuing our vision, we noticed that Project was growing in 
terms of turnover and value thanks to sustainability. We then 
got confirmation that it was the right way to go.
Corporate Sustainability has become our business strategy, 
orienting ourselves towards a collective purpose capable of 
generating a positive social, ethical and ecological impact.

We therefore felt it was important to write our Code of Ethics 
in order to become a Benefit Company. Indeed, it is                  
fundamental to transmit our vision, our corporate values   and 
to best represent the team. We are growing, both as a company 
and as people, and I believe that the Code of Ethics may be the 
compass not to lose sight of our principles.

Moreover, the profits arrived immediately, even more than 
before, but the most important thing is the increase in the 
quality of our relationships with people in the company, with 
customers and stakeholders, because they are focused on 
shared values   and objectives.

Matteo Lavezzo, CEO of Project

In recent years we have       
wondered a lot about the    
purpose of Project. After     
carefully defining our        
corporate vision, we realized 
that the slogan that could 
best represent all our values 
  was “Project Supports Daring 
People”.

Much has been done and much remains to be done, but I am   
convinced that my daring PEOple will be thrilled to create 
our sustainable future. “



WHAT THE CODE OF ETHICS REPRESENTS TO US,
DARING PEOPLE

The Project PEOple
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For all of us, the Code of Ethics is a written document that 
contains our guidelines for behavioral and social rules. 
These principles must be shared by all Project People, 
together with our Stakeholders, in order to reflect the    
company spirit that distinguishes us from others and to go 
all in the same direction for the sustainable growth of 
Project.

“The tree grows by watering the seed!”
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The Code of Ethics of Project was created with the contribu-
tion of all the people in the company and with the help of 
Romina Noris who guided us through two training activities in 
the drafting.

During the first meeting, the Team worked on the Charter of 
Values, defining them and sharing together the meaning that 
each value held for people. The second meeting, on the other 
hand, was dedicated to drafting the Ethical Principles and 
our relationships with Stakeholders.
Each Ethical Principle was accompanied by some questions 
that the Team must ask every day to keep alive the spirit of the 
company principles and some Slogans emerged from the 
groups during the training, to encourage the Team to pursue 
them.

The drafting of this document therefore took into account 
the voice of each person in Project.
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WHO WE ARE

Project is a company that produces denim clothing and    
sportswear for luxury brands, offering a unique, efficient 
and precise service, together with an energetic and             
professional team. The strength of Project is its people. 
People who know how to imagine, reinvent and shape the 
future of fashion.

For twenty years, Project has been a visionary, creative and 
sharing environment that merges offices, modeling,             
prototyping, production departments, showrooms, historical 
archives, art exhibitions in a single environment.
A place where People are inspired to give their best.

Not just a company. Project is a place that offers an       
excellent product and service, enriched by all its values,   
philosophy and shared symbols. A space where ideas and        
innovations are in constant ferment. Cultivating roots and 
relationships, developing creative, innovative and sustainable 
projects with brands that, like Project, look to the future 
with the aim of contributing to sustainable development.

Project has chosen to become a Benefit Company because it 
wants to commit itself with concrete actions in pursuing    
annually the objectives indicated in its Statute and account 
for the results achieved through the Impact Report made   
available to stakeholders. 

Project pursues five objectives of common benefit:

1. We support our certified and local Supply Chain, committing 
ourselves to spreading the theme of sustainability and      
ethical behaviors to the Italian fashion supply chain through 
the project "The Ghost Makers”.

2. Project is committed to reducing its environmental impact 
by:
• Recycling and reuse of processing waste (and other). 
• separate collection of waste. 
• production of energy from renewable sources
• digitization of documents



Code of ethics - 7

3. People are the true value of Project. For this reason, we 
pay great attention to their well-being, inside and outside the 
company, creating initiatives and projects designed for their 
happiness and serenity.

4. Continuing training is fundamental, because every person in 
Project contributes to the growth of the company. We invest 
in young talents, organizing and providing personalized     
programs for their personal growth.

5. We use open innovation practices, enhancing relationships 
with institutions, associations, schools, universities...



Project supports daring people! 

This slogan encloses the Vision of Project and the               
fundamental pillars of Matteo Lavezzo. Project is a place    
designed to guarantee the well-being of people, the             
collaboration, the experimentation and the open innovation, 
bringing together the relationships that grow culture, art 
and health of stakeholders and the territory, in respect and 
improvement of the environment.

The 4 key concepts that make up the slogan are: 
Daring
Support
People
EnsŌ ( Ō ) 

DARING
The phrase that accompanied Matteo Lavezzo for all the years 
is “Fortune favors the bold” (Daring).

SUPPORT
Project supports the daring people who choose to work with 
us, the Brands who choose to be "out of the chorus" and to 
make different products with special processes. Project   
supports creative people like the PRJT team, who faces     
challenges with audacity and passion. Project supports the 
stakeholders, the Ghost Makers supply chain, young people, 
the territory and all those who decide to be brave and to 
look to a sustainable future, differentiating themselves from 
the mass. 

PEOPLE
People are the heritage of the company and the focus of every 
strategy, activity, improvement and innovation that takes 
place in the company.

ENSŌ
Above PeŌple’s O, there is a dash to recall the EnsŌ, which 
represents the force and the universe in Japanese symbology. 
It is often used by Zen masters as a signature in their works. 
Combining the concept with a holistic vision, we can think of 
Project as a hub that daily collaborates with people,             
institutions, suppliers, customers, etc., to generate a value 
that can create endless possibilities, projects and                 
opportunities.
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OUR SLOGAN
project SUPPORTS DARING PEOPLE



OUR VALUES
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TRUST
SHARING

daring

HUMILITY

RESPECT

HONESTY

PROFESSIONALISM

COLLABORATION

SUSTAINABILITY
ENERGY (POSITIVITY+ENTHUSIASM)
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the Daring PeOple of PROJECT
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THE ETHICAL PRINCIPLES OF PROJECT

Project, together with its Daring People, has identified the 
ethical principles that intends to practice to make their way 
of working transparent, ethical and sustainable in relation 
to all stakeholders.

aring People e Spirito di Squadra

esponsabilità e Integrità

mpegno per la sostenibilità d'Impresa
             e per lo sviluppo sostenibile

essun uso di beni e risorse aziendali
 a favore del conflitto di interesse

aranzia, trasparenza e correttezza 

revenzione della corruzione e riciclaggio

ffidabilità e Professionalità

guaglianza e Inclusività

sservanza delle leggi e dei regolamenti
                                   comportamentali

atrimonio industriale e intellettuale

ealtà e fiducia 

ducazione alla sicurezza e
 alla salute delle persone
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FOR PROJECT
In Project, employees are required to foster group work 
knowing that success depends on the whole team that is able 
to create value for the sustainability of the company in the 
long term. For Project, this means that employees work to be 
bold and open in sharing their human and professional         
potential with the team to give room for continuous mutual 
improvement.
Employees are therefore called to create a sustainable and 
responsible climate based on mutual trust and humility in 
respect of roles and enhancing the contribution of the        
individual person for the good of the company.

FOR PEOPLE IN PROJECT
Share ideas with the group with confidence, knowing that 
these can be realized through listening, support and mutual 
collaboration, in order to face any kind of challenge and 
reach the corporate goals of Project. 

QUESTIONS AND REFLECTIONS TO PURSUE THE CONCEPT OF DARING 
PEOPLE AND THE TEAM SPIRIT
· What am I willing to do to be daring?
· What can I do to support and help my colleagues?

SLOGAN
· More daring team!
· Fortune favors the bold!

Daring People e Spirito di Squadra
Daring people and team spirit



FOR PROJECT 
All Project activities are carried out with diligence,           
professionalism and reliability. The employees therefore have 
to carry out the activities with a commitment appropriate to 
their responsibilities, role and tasks, protecting the               
reputation and the image of Project.

FOR PEOPLE IN PROJECT
To be able to count on people who are trustworthy and     
competent in their duties and in their abilities to manage the 
workflows and the unforeseen in order to work concretely 
and responsibly to understand the demands of internal and 
external stakeholders in compliance with the required     
standards. 

QUESTIONS AND REFLECTIONS TO PURSUE RELIABILITY AND             
PROFESSIONALISM
· Do I make my skills available to the team? 
· How do I express professionalism towards external             
stakeholders?

SLOGAN
· You put the result in safe with us!
· Clear and concrete!

Affidabilità e Professionalità
Reliability and Professionalism

FOR PROJECT 
As part of their professional activity, role, duties and 
responsibilities. Project Collaborators are required to         
diligently comply with the laws, regulations, this Code of 
Ethics and the internal company provisions. They are also 
called to account for their actions and to behave with moral 
integrity.

FOR PEOPLE IN PROJECT
Take charge of our own work with role, tasks and choices in 
an ethical and transparent way in order to carry out with 
consistency the projects assigned to contribute to the   
achievement of shared business objectives.

QUESTIONS AND REFLECTIONS TO PURSUE RESPONSIBILITY AND          
INTEGRITY
· Are they able to make choices and bear the consequences?
· What can I do to give the best in my work knowing that I    
contribute to the sustainability of the company?

SLOGAN
· Picture the result, we’ll do the rest!
· Pay attention to your work to give your best for the         
company!

Responsabilità e Integrità
Responsibility and Integrity
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Impegno per la sostenibilità d'Impresa
             e per lo sviluppo sostenibile

FOR PROJECT
Project conducts the company’s activities with a view to      
sustainability, integrating economic, ethical, social and      
environmental requirements into its working methods, in 
order to safeguard the environment and the community and 
to contribute to sustainable development for present and 
future generations. Also through the 2030 Agenda.

FOR PEOPLE IN PROJECT
Supporting people through well-being, contributing to the 
Territory through social value and respecting the                 
environment through attention to consumption and waste. 
Everyone can actively contribute to sustainable development 
with daily actions in the company and in private life.

QUESTIONS AND REFLECTIONS TO PURSUE COMMITMENT TOWARDS 
CORPORATE SUSTAINABILITY AND SUSTAINABLE DEVELOPMENT
·Do I know what economic, social and environmental              
sustainability means for my company?
· How can I play an active role in the sustainability path of my 
company?

SLOGAN
· Be careful to preserve the world around you!

essun uso di beni e risorse aziendali
 a favore del conflitto di interesseN

FOR PROJECT
Project employees are required to use the company’s             
resources accurately, avoiding improper use that may cause 
damage and reduce efficiency or contrary to the law or the 
interest of the company. Therefore it is asked to put the good 
of the company before the personal interest and to operate 
loyally without ulterior motive.

FOR PEOPLE IN PROJECT
Use the assets and the resources (working tools, company 
tools, materials, economic resources, ...) made available by 
the company to best carry out its own work for the good of 
the company and not in personal interest.

QUESTIONS AND REFLECTIONS TO PURSUE NO USE OF BUSINESS 
ASSETS AND RESOURCES IN FAVOUR OF CONFLICT OF INTEREST.
· Am I acting solely in my own interest or in the interests of 
the company?
· Am I respectfully using the assets and the resources that 
the company makes available to me?

SLOGAN
· Be loyal in your way of operating for the company!
· The company makes every good available to you: take care of 
it!
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Commitment towards corporate
sustainability and sustainable development

No use of business assets and resources
in favor of conflict of interest



FOR PROJECT
Project ensures transparency and fairness in business and 
institutional activities, transactions, trading and in the     
sharing of information to stakeholders. Therefore, employees 
are asked to behave in a fair and transparent way.

FOR PEOPLE IN PROJECT
Work with competence and professionalism to be consistent 
with the company philosophy in order to be reliable and loyal 
to the internal and external stakeholders with whom we     
cooperate.

QUESTIONS AND REFLECTIONS TO PURSUE GUARANTEE, TRANSPARENCY 
AND FAIRNESS
· How do I concretely apply the company philosophy in my way 
of operating in the company?
· What words and gestures do I use to express reliability to 
stakeholders?

SLOGAN
· We put ourself out there!
· Be trustworthy with words and gestures!

Garanzia, trasparenza e correttezza 

FOR PROJECT
Project in relations with third parties undertakes, in full 
compliance with national and international regulations, to 
counter incidents related to money laundering from criminal 
activities or the receipt of goods or other illicit utility.    
Therefore Project is committed to verify the reliability of its 
business partners, acting in full compliance with anti-money 
laundering legislation.

FOR PEOPLE IN PROJECT
The company must be made up of people of moral and            
professional integrity in order to be ethical and correct, and 
not make compromises for profit to safeguard the company as 
a good of all of us.

QUESTIONS AND REFLECTIONS TO PURSUE PREVENTION OF              
CORRUPTION AND RECYCLING
· Do I act to prevent situations that could encourage          
corruption?
· What makes the Company feel like a common good of all of 
us?

SLOGAN
· No Project … ahi ahi ahi
· Do not compromise… be honest!

Prevenzione della corruzione e riciclaggio
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guarantee, transparency and fairness

Prevention of corruption and recycling



FOR PROJECT
Project observes the principle of Equality and Inclusivity 
without distinction of age, sex, race, religion, color,              
disability and physical appearance, citizenship, opinion,        
marital status or sexual orientation, economic and social 
condition. Collaborators are called to respect the dignity 
and rights of individuals without distinction.
FOR PEOPLE IN PROJECT 
Accepting diversity, helping in everyday life, welcoming 
without prejudice and discrimination to share the company 
values and in particular the value of the "circular company" 
where everyone as a Person, despite different roles, are on 
the same level.

QUESTIONS AND REFLECTIONS TO PURSUE EQUALITY AND INCLUSIVITY 
· Am I open to accept ideas of other people that may be           
different from mine?
· Do I welcome other people as a wealth and an opportunity 
for human and professional growth?

SLOGAN
· Being together is a beginning, staying together is a progress, 
working together is a success!
· All for one, one for all!

Eguaglianza e Inclusività

FOR PROJECT
Project has as its fundamental principle, the respect of the 
laws and regulations in force at regional, national and        
international level. Therefore, Project will not initiate or 
continue any relationship with third parties who do not 
intend to comply with the aforementioned regulations and 
laws in force.

FOR PEOPLE IN PROJECT
Pay attention to company laws and regulations in order to 
put them in place to be respectful towards people in the   
company and towards the external stakeholders who          
collaborate with it.

QUESTIONS AND REFLECTIONS TO PURSUE THE OBSERVANCE OF    
BEHAVIOURAL LAWS AND REGULATIONS
· Do I respect the laws, or do I tend to put them on the back 
burner?
· Do I apply the company regulations in respect of my            
colleagues?

SLOGAN
· If you want respect, show respect!

Osservanza delle leggi e dei regolamenti
                                   comportamentali
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Equality and inclusivity

observance of behavioural laws
and regulations



FOR PROJECT
Project ensures, in implementation of the principle of         
compliance with the law, compliance with internal, community 
and international standards placed to protect industrial and 
intellectual property. The Collaborators are called to      
promote the correct use, for any purpose and in any form, of 
trademarks, distinctive signs and of all creative works of 
genius, including computer programs, databases, to protect 
the company’s industrial and intellectual assets. It is         
forbidden to carry out any conduct aimed at counterfeiting, 
alteration, duplication, reproduction or dissemination, in any 
form and without the right of the work of others.

FOR PEOPLE IN PROJECT
Enhance the ideas, skills, knowledge and professional      
experiences of people who become value to share and          
preserve in the company and from which to give space and 
shape to continuous innovation.

QUESTIONS AND REFLECTIONS TO PURSUE INDUSTRIAL AND                 
INTELLECTUAL HERITAGE 
· How do I make a concrete contribution to the innovation of 
my company?
· How do I make my professional background available for 
company innovation?

SLOGAN
· Project is Officina Creativa!
· Ahead with ideas..source of innovation!

Patrimonio industriale e intellettuale

FOR PROJECT
Project asks the collaborators to act with loyalty and good 
faith, in a team spirit based on mutual respect and                 
collaboration, as well as to fulfill the contractual          
obligations and services required, in compliance with the 
rules and the shared company guidelines.

FOR PEOPLE IN PROJECT
It is important to be transparent and honest in respecting the 
agreements made with the people in the company and with the 
external stakeholders with whom you collaborate. Act in a 
way that creates an interpersonal relationship based on 
mutual trust.

QUESTIONS AND REFLECTIONS TO PURSUE LOYALTY AND TRUST
· Do I trust my colleagues in teamwork?
· How do I act to make others trust me?

SLOGAN
· Give to get!
· Respect and you will be respected!

Lealtà e fiducia 
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industrial and intellectual heritage

Loyalty and Trust



FOR PROJECT
Project promotes and guarantees the health and safety of its 
Collaborators at work. Project is also committed to ensuring 
working conditions that respect individual dignity and         
healthy working environments, also through the                   
dissemination of a culture of safety and risk awareness,    
promoting responsible behaviour in compliance with company 
procedures and safety regulations in force. 
In this perspective, each Collaborator is required to          
contribute personally to the maintenance of the safety of 
the environment in which it operates and to maintain              
responsible behavior to protect himself and the others.

FOR PEOPLE IN PROJECT
Instruct collaborators to live the working space in           
compliance with health and safety standards to safeguard 
their own well-being and that of the others.

QUESTIONS AND REFLECTIONS TO PURSUE SAFETY AND HEALTH OF 
PEOPLE
· Do I know the health and safety rules that I have to respect 
in the company?
· Do I adopt the health and safety rules to safeguard my own 
well-being and that of my colleagues?

SLOGAN
· Live consciously, live better!
· Your safety at the service of your health!

Educazione alla sicurezza e
 alla salute delle persone
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Education in Safety
and health of people
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RELATIONS WITH STAKEHOLDERS

Relations with Project Stakeholders

- The relationship with our Collaborators

FOR PROJECT
Project promotes the value of people and it recognizes the 
human and professional contribution that is daily shared for 
the sustainability and the growth of the company over time.

In fact, the company pursues the enhancement of                    
professionalism, promotes the aspiration of individuals, the 
expectation of professional and personal growth of each, 
equal opportunities without discrimination on the basis of 
age, sex, race, language, sexual orientation, nationality,       
political opinions and religious beliefs.

Project guarantees physical and moral integrity of its     
workers, respectful working conditions and safe and healthy 
working environments. The employees are required to engage 
and act loyally, ensuring the professional services and the 
commitments undertaken towards Project.

FOR PEOPLE IN PROJECT
The relationship between people in the company is based on 
humility, listening and respect to give space to the          
enhancement and expression of different skills and            
experiences. People in the company are able to collaborate 
and work with professionalism, transparency, loyalty, trust 
and mutual fairness to ensure reliability in the customer  
service. 



- The relationship with our customers 

FOR PROJECT
Project is aware that every customer has different needs and 
that it represents an opportunity of growth and improvement 
for the company. Therefore, we develop a relationship based 
on the principles of integrity, honesty, fairness,                 
transparency, respect and mutual trust as well as                
professionalism.

Project is committed to ensuring the quality and the            
traceability of products through professionalism and clear, 
transparent, correct and constant communication          
throughout all phases of the collaboration.

FOR PEOPLE IN PROJECT
The relationship with customers is based on transparency, 
trust and respect in creating a dialogue based on listening to 
requests and the professionalism of creative and innovative 
proposals/ responses made by Project for the customer. 
Customers can collaborate with Project through warranty, 
fairness and accuracy in compliance with the agreed service.
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- The relationship with our Supply Chain Partners

FOR PROJECT
Project manages relationships with supply chain partners 
with loyalty, correctness, professionalism encouraging    
continuous and long-lasting collaborations in order to find 
innovative and increasingly sustainable solutions that allow 
to fully meet the needs of the customer and to grant equal 
opportunities for partnership to each supplier.
The selection of supply chain partners and the definition of 
collaboration take place on the basis of evaluations with 
parameters of objectivity and impartiality of judgment that 
are based on professionalism, quality, sustainability and 
innovation, guarantees provided, efficiency and price.

FOR PEOPLE IN PROJECT
The relationship with the Supply Chain Partners is based on 
respect and transparency to create partnerships that give 
space to the enhancement of the different professionalism 
present in the supply chain.

Supply chain partners are supported in their path towards    
sustainability in order to contribute in a professional and 
timely way to an ethical and transparent supply chain.
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- The relationship with competitors

FOR PROJECT
Project, aware that a proper competition system contributes 
to continuous improvement and development, undertakes to 
comply with the competition rules in force and refrains from 
encouraging conduct which may lead to unfair competition.

Therefore, any deceptive conduct, agreement or                       
understanding between current or potential competitors 
that may infringe the competition rules in force shall be 
prohibited in respect of all addressees.

FOR PEOPLE IN PROJECT
The relationship with competitors is based on loyalty,        
fairness and respect in a space of concrete and constructive 
comparison to give value to the supply chain and to create 
wealth for the territory.

The comparison with competitors allow to deepen knowledge 
and skills and to continuously innovate in order to anticipate 
the times and compete in the market.
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- The relationship with public institutions and administrations
 
FOR PROJECT
Project conforms its conduct to the principles of              
transparency, honesty and fairness in the management of 
relationships with public institutions and administrations.

In addition, the company prohibits to accept, offer, promise or 
solicit even indirectly, money, gifts, goods or services not 
due (also in terms of employment opportunities) in relation to 
relationships with public officials and/or public service 
agents to influence their decisions in order to obtain more 
favorable treatment, undue benefits, or for any other         
purpose.

FOR PEOPLE IN PROJECT
The relationship with Public Institutions and Administrations 
is based on collaboration in compliance with and observance 
of laws and bureaucratic regulations in force for the local 
and national territory.

We also want to build an open relationship and propose        
initiatives that contribute to the good of the community with 
the institutions and the public administrations.
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- The relationship with the local community

FOR PROJECT
Project Officina Creativa is committed to promoting social 
development, economic and employment in the community 
where the headquarter is located in order to create a         
continuous dialogue with citizens, to inform and involve them 
in social and environmental initiatives.

FOR PEOPLE IN PROJECT
The relationship with the local community is based on the 
collaboration with the local administration, schools,          
voluntary associations and commercial activities of              
neighbourhood in order to promote and implement initiatives 
that create social and economic well-being for the local 
community.
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- The relationship with the environment

FOR PROJECT
Project is aware of the importance of the environment as a 
common resource to safeguard for the community and the 
future generations with a view to sustainable development. 
Therefore, Project is committed to spreading a culture of 
respect for the environment in the company by promoting 
responsible behaviour on the part of all people and              
continuously improving their environmental performance 
with concrete actions that aim to reduce the impact of the 
internal productive activities, services, products, raw           
material waste and logistics.

FOR PEOPLE IN PROJECT
The relationship with the environment is based on the respect 
and the attention to consumption and waste, natural             
resources, raw materials, production processes and supply 
chain, in order to apply conscious behaviors in the way of 
operating in the company and throughout the supply chain.
Taking care of the environment means that every Person must 
commit not to waste and to recycle, repair, differentiate, 
reduce, recover and innovate... this allows everyone to      
contribute to the respect of the environment and, in a         
broader vision, to the sustainable development.



COMPLIANCE WITH THE CODE OF ETHICS

The code of ethics and its improvement

Monitoring

After the approval of the Code of Ethics, Project undertakes 
to bring to the attention of interested parties the Code of 
Ethics through appropriate communication activities and 
periodic training in particular for the human resources of 
the company.

The Code of Ethics is visible to the public on the website 
www.projectofficinacreativa.it 

Project has appointed the Welfare Team to oversee the          
implementation and the compliance of this Code of Ethics. 
Every six months a contact person will be appointed from the 
Team to commit to the observance of the same with reference 
to the news of happened, attempted or request of violation 
of the Principles contained in the Code of Ethics and will 
have the task of ensuring that no one, in the workplace, may 
suffer retaliation, unlawful conditioning, inconvenience and 
discrimination of any kind, for having reported the violation 
of the contents of the Code of Ethics.
In addition, following the report, the contact person will 
follow appropriate checks and sanctions that will be         
evaluated according to the severity of the situation              
detected. Every 6 months, the contact person must report all 
information and feedback to the Welfare Team.

Project asks all the stakeholders to collaborate to make the 
application of the Code of Ethics concrete and effective.

Therefore it is possible to send indications and improvements 
useful to make the PRJT Code of Ethics more viable in       
everyday life at the email address: ethicscode@prjt.com.
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